
Appendix 4: Adult Social Care Equality Impact 
Assessment

Adult Social Care

There are on-going pressures on Adult Social Care budgets due to market cost 
pressures and forecast demand growth for care services as a result of increasing 
numbers of Older People, people with Disabilities and people with long term health 
conditions needing care. These demographic pressures are exacerbated by 
increasing pressure from hospitals to discharge patients in a timely fashion, 
particularly during the winter months. There is also added pressure from reduced 
capacity to make efficiencies from external care providers without affecting the quality 
of care they provide, along with an increase in homecare costs.

The state of the market and unavoidable cost pressures will continue to be a major 
challenge. Activity and level of complexity are increasing alongside demographic 
changes, workforce pressures from the London Living Wage and the driving down of 
price are all major dynamics that are impacting on the availability and quality of 
services.

Savings

The 2019/20 savings proposals are detailed in this report. The proposals, which total 
£3.086m are largely continuations of 2018/19 plans with a focus on promoting independence 
and early intervention, without any anticipated adverse impact on people who use the 
services. All the proposals therefore have a neutral equalities impact.

To promote independence and improved assessment of payments - £0.950m

Working to improve the consistency, quality and creativity of social work practice will ensure 
the potential for independent living and prevention is at the forefront of all assessments and 
reviews. This work is being delivered through a number of strands.

There are no equalities impacts of this work – eligible care needs will continue to be fully 
met. Proposals will give residents more options for how their support is delivered. 

Transition into adulthood for Young People with Special Educational 
Needs/Disabilities (SEND) - £0.555m

At the age of 18, Young Disabled People move from Children’s into Adult Social Care 
Services. Improving the transitional period from the age of 14 has been a major focus of the 
department in 2018/19 through the Preparation for Adulthood Programme which has 
established an integrated Adults/Children’s team. Social Care will work with each SEND 
Young Person to ensure they are ready for as independent a life as possible. This focus from 



an earlier age will improve Young People’s experiences of the transition process and in so 
doing it is expected that many will avoid the more traditional types of long-term and expensive 
services.

There are no equality implications to this proposal which is Care Act compliant, eligible care 
needs will be continued to be met. 

To co-produce and improve the Direct Payment system – £0.350m

Direct Payments are a way of residents having more choice and control over the 
care and support they receive, ie by giving them money directly to choose to spend 
in order to meet their needs. 

For a variety of reasons including going into hospital, holidays, staying with relatives 
may result in a person having a surplus in their account. These surplus funds need 
to be collected by the Council in a sensitive, timely and efficient manner. 

This efficiency will have a neutral equalities impact. 

Redesign of the in-house community access service - £0.175m

The proposal is to re-design this in-house service and transfer the responsibility into the H&F 
Adult Social Care Advice Team.

Eligibility criteria will remain the same and the quality of the service is not reduced and 
therefore a neutral equalities impact.

Agency Savings of 50% achieved and further agency reductions - £0.400m

The department has reduced its agency staff by 50% and the continuation of this proposal 
will result in improved quality and consistency of permanent staff supporting residents. Being 
a sovereign Borough service has and will be enabling a greater focus on delivering the 
saving. The equalities impact is therefore considered to be positive for both residents and 
staff.

Continued improvements in productivity and smarter working practices - £0.300m

The Interim Assistant Director conducted a review of operational efficiency which determined 
that there needs to be a greater focus on target setting and productivity in the assessment 
and reviews processes. 

The equalities impact is considered neutral for both residents and staff.



Public Health funding for meals on wheels service - £0.128m

The Meals on Wheels service is an effective preventative function currently funded as part 
of the Council’s net budget requirement, the social care general fund. This proposal is for 
alternative investment from the Public Health Grant.  

By providing a fully prepared nutritious meal and a daily visit, the residents’ needs, monitoring 
and well-being are being catered for as a good preventative service.

Moving the funding of the Meals on Wheels service from Adults Social Care to Public Health 
will have no equality implications – there is no intention to reduce the level of service. 

Improved productivity of the brokerage function through the use of targets and tighter 
controls – £0.100m

The brokerage team is responsible for co-ordinating care home placements. This has been 
operating as a sovereign service since 1 October 2018 with tighter management controls. 

There are no equalities implications arising from this change. 

Increased contribution for West London Mental Health Trust - £0.060m 

The Trust will now fund a Psychologist service which was previously funded from Adult Social 
Care. This will have a neutral equalities impact.

Withdrawal from the West London Alliance Social Care contributions - £0.021m

This is the WLA meeting for Directors of Social Services. It is not a front-line service and 
therefore has no equalities implications.

Further promote independence through planning transport options – £0.011m

This efficiency saving will promote independence by focussing on reviewing the transport 
options for residents who use day centres. The process will be more person-focused, i.e.  
planning transport with residents not for them and using alternative and flexible options 
where possible. 

This proposal will have a positive equalities impact. 

Review of benchmarking performance indicators for nursing and extra care sheltered 
homes - £0.036m

This saving comes from reclaiming voids across the Council’s two nursing homes and one 
extra care sheltered home. Residents will not be affected by this measure and there will be 
no equalities implications.


